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General Observations

Discrepancies exist regarding the nature of the OT-
OTA relationship

Ethical issues exist regarding collaboration and 
supervision

Practitioners are not receiving education and/or 
seeking out training

There is limited research available regarding these 
issues



Objectives

Gain understanding of some current ethical issues 
we’ve observed and experienced

Encourage discussion and further research on the 
topic



How did we approach this topic?

Analytical review of professional resources 

 Informal survey 

Exploration of graduate level education and post 
grad education/training

Presenter
Presentation Notes
Analytical review of professional resources that identify role delineation and collaboration recommendations.
Informal survey asking our peers about their experiences with collaboration. Analysis of data from 70 responses to our surveys.
Exploration of graduate level education and post grad education available regarding collaboration.




What’s the difference anyway?

Presenter
Presentation Notes
What are some things OTs do? OTAs?



What do the professional sites say?

Screenings/Assessments
Intervention Planning, Implementation 

and Review
Professional behaviors
Supervision

AOTA Standards of Practice

Presenter
Presentation Notes
Screenings/Assessments
OT: Directs the screening, evaluation and reevaluation process. Interpretation of results. Documentation.
OTA: Contributes to the screening, evaluation and reevaluation process. Documentation.
Intervention Planning, Implementation and Review
OT: Directs development, documentation and implementation. Determination if services should be continued with/without change or discontinued. 
BOTH: Collaborates with other to develop intervention and establish changes to POC/discharge. Documentation.
Professional behaviors
BOTH: Positive attitude, flexibility in thoughts and actions, effective written and verbal communication, respectful demeanor
Supervision
BOTH: Collaborative process to facilitate ongoing relationship established on trust, mutual respect and effective communication. Develop a plan for supervision.




What do the professional sites say?
AOTA

 Terms like “Partnership” and 
“Occupational Therapy Practitioner”

 OT is autonomous

 OTA provides treatment with supervision 
by and in partnership with an OT

 OT is accountable for all aspects and that 
therapy process is safe and effective. 
Must determine when to delegate to OTA

 OTA must assure they are competent



What do the professional sites say?

Meeting/supervision requirements

Maintain documentation 

Supervision ratios

Supervision requirements of the OTA

Ensure OTA qualifications

LARA

Presenter
Presentation Notes
Meet using live, synchronous contact at least once per month.
Maintain documentation of the meeting that has been signed by both the occupational therapist and the occupational therapy assistant.
An occupational therapist shall not supervise more than 4 occupational therapy assistants who are providing services to patients at the same time.
An occupational therapist shall determine and provide the appropriate level of supervision required.
An occupational therapist shall ensure the qualifications of the occupational therapy assistant under the occupational therapist’s supervision, including verification of the occupational therapy assistant’s training, education, and licensure.

Other states: OT Practice Article




What do the professional sites say?
AOTA Code of Ethics

7 core values: altruism, equality, freedom, 
justice, dignity, truth, prudence

6 principles and standards of conduct: 
beneficence, nonmaleficence, autonomy, justice, 
veracity and fidelity

Presenter
Presentation Notes
Code of Ethics governs how you treat your clients AS WELL AS how you treat your peers



What might affect the collaborative 
nature of the OT-OTA relationship?

1. Level of experience

2. Setting

3. Supervision ratios

4. Conflict resolution styles



Level of Experience

1-3 years

3-5 years

5-10 years

10+ years

46 occupational therapists

1-3 years

3-5 years
5-10 years

10+ years

24 occupational therapy assistants

Presenter
Presentation Notes
More experienced OTs answered the survey. More diverse OTA responses.



Level of Experience

In general, respondents with less experience reported or 
indicated feelings of:

 Intimidation

 Being less knowledgeable

 Fear of addressing issues

 Unsure of the route to take to address the issue

 Not wanting to hurt some ones feelings



Setting
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What’s it like in your setting?

Hospital
Skilled Nursing
Home Health
Out Patient

Environment Time Policy

Presenter
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Hospital
Very spread out at the Acute care level- limited direct supervision.  IPR may have a more direct supervision role as they work closer together.
Skilled Nursing
Varying levels of responsibility with documentation ie: progress notes/discharges. May have a more direct supervision as they work closer together. Daily informal communication.
Home Health
Very spread out and may not even have direct supervision at all.  Need to be creative on the collaborative efforts ie: phone calls, FaceTime or Skype, E-mail.
Out Patient
May have a more direct supervision as they work closer together. Daily informal communication.




Supervision Ratios

 In any setting there can be a 1:4 ratio (OT:OTA)

Frequency of 1:1 supervision
 OTA’s reported: 67%

8% reported more than 3 supervisors

Presenter
Presentation Notes
OT’s reported: 26% (42% Other- More than 3 OTAs or less than 1)




Supervision Ratios

Greater OT to OTA ratio? 
Disorganization 

Poor collaboration

Greater OTA to OT ratio?
Overwhelming documentation expectations

Limited communication

Presenter
Presentation Notes
Greater OT to OTA ratio? 
Disorganization between large teams
Poor collaboration regarding supervision/learning styles

Greater OTA to OT ratio?
Being overwhelmed by documentation expectations
Limited communication regarding treatment plans, duration/frequency, documentation concerns  




Conflict Resolution Styles

Reported OT styles

 Discuss directly with OTA

 Take over the client

 Don’t allow the OTA to see the 
client or perform the duty

 Go to management

 Educate/train/test OTA skills

Reported OTA styles

 Discuss directly with the OT

 “Take care of it on my own”

 Go to management

 Go to another OT/PT



Why is this important?

40% of respondents stated they’d faced ethical 
dilemmas with their partners

63% of respondents stated they’d faced a conflict 
with their partners

76% of respondents stated they’ve NEVER attended 
a workshop or seminar on the topic



Findings

Discrepancies exist regarding the nature of the OT-OTA 
relationship

Ethical issues exist regarding collaboration and 
supervision

Collaboration is not at the center of supervision and 
conflict resolution

Students/Practitioners are not receiving education 
and/or seeking out training

Presenter
Presentation Notes
Separate these slides and provide summary/evidence/recommendations



Discrepancies Exist

AOTA

LARA

ACOTE

Other state licensing bodies

Work place policies



Ethical Issues Exist



Collaboration

Conflict Resolution Styles
 Discuss 

 Take over 

 Don’t allow 

 Go to management

 “Take care of it”

 Go to another OT/PT

 Educate/train/test skills



Collaboration

Delegation

Authoritative

Collaborative

Clinical Reasoning

Observation

Modeling

Demonstration

Teaching

Supervision Styles

Presenter
Presentation Notes
Delegation: Mutual trust is established and task is assigned
Authoritative: Task is provided directly with expectations to complete
Collaborative: General respect of the other’s skills, knowledge, passion and areas of expertise 
Clinical Reasoning: Documented competence required
Observation: Observed interventions are sufficient
Modeling: Showing proper implementation of intervention or assessment
Demonstration: Using a new tool and showing expected outcomes
Teaching: Verbal and visual instruction that suits individualized learning style




Education and Training is 
Lacking

Have never attended a seminar or workshop



Education 

How are schools prepping therapists for collaboration?
 7 OTR programs (4 in MI)
 Wayne State will be pairing up this school year to work specifically 

on how to collaborate.  They will be brought together in a large 
group, split into COTA/OTR teams to work out situations.

 4 COTA programs (all in MI)
 Macomb Community College



Available Courses
– There are continuing education classes available to better educate you on what you are supposed to be able to do and not do, 

as well as the ethics behind it.

– AOTA - books

– Ethics Topic—Scope of Practice: Regulatory and Ethical Considerations, 2nd Edition

– The Occupational Therapy Manager, 5th Edition

– A Mindful Path to Leadership Series - Module 3: Mentoring and Leadership

– Occupationaltherapy.com

– Everyday Application of the AOTA Code of Ethics

– Supervising Assistants, Students, and Aides: Upholding Your Ethics in a Challenging Health Care Environment

– Ethics in Rehabilitation: A Clinical Perspective for Occupational Therapists

– Otcourses.com

– Ethics and Jurisprudence: A Practical Application for OT Professionals 2018

– Professional Development Resources, Inc - Occupational Therapy Ethics

– Relias LLC - Ethics for Occupational Therapists

– Summit Professional Education - Current Ethical Trends in Occupational Therapy

https://www.occupationaltherapy.com/ot-ceus/course/everyday-application-aota-code-ethics-3808
https://www.occupationaltherapy.com/ot-ceus/course/supervising-assistants-students-and-aides-3312
https://www.occupationaltherapy.com/ot-ceus/course/ethics-in-rehabilitation-clinical-perspective-1574
https://www.otcourses.com/course.php?id=1563


Resources



THANK YOU 
Questions?

Contact information:

Marie Miller, MOTRL
mmiller@therecoveryproject.net
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